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The VA runs its own internal PBM and Consolidated Mail Order Pharmacy System  *Differs From Tricare Coverage

VETERANS HEALTH ADMINISTRATION NUMBERS
Total Living U.S. Military Veterans  > 22 Million

Total Veterans Qualifying for VA Health Benefits  > 9 Million

Total Veterans Enrolled in Community Care  ~ 3 Million

Total Newly Diagnosed Veteran Cancer Cases Annually  ~ 50 Thousand

Total Veterans on Cancer Care Continuum  > 450 Thousand

Total Prescriptions Dispensed by VA Annually  > 250 Million
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Optimizing Community Partnership

Cindy Bowman, MSN, RN, OCN

Cancer Care Navigation Program 
Coordinator

Oncology Navigation SME

Oncology Consultant 

Navigating Partnerships Between the VA and Community Care, 
while Optimizing Cancer Care.
Navigating Partnerships Between the VA and Community Care, 
while Optimizing Cancer Care.
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views of the U.S. 
Department of 
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the United States 
Government

This Photo by 

Unknown 

https://www.picserver.org/highway-signs2/c/conflict-of-interest.html


History:  AVAHO 20th Anniversary Annual Conference, at The Phoenix Grand Resort and 
Spa, 9/12/25 -9/14/25. 

• Mission: AVAHO exists to increase the skills and abilities of veteran-centered cancer care 
professionals across all disciplines so they can provide the best possible care for our 
veterans.

• Offering educational programs to members with the goal of improving the quality of 
cancer care to Veterans

• Facilitating networking between members to broaden knowledge and best practice

• s://www.avaho.org/about-us/
                 

               https://www.avaho.org/about-us/

Association of VA Hematology Oncology



.Previously Patient 
Protection and 

affordable care act. 
Informal Obamacare. 

3/23/2010

The mission Act a 
Veterans Affairs 
program allows 

veterans to receive 
healthcare from 

community providers 
in specific situations. 

20201

New 2022 law that 
expands benefits and 
disability to veterans 
exposed to toxic 
substances. 

Veteran Health 

Administration Affordable Care Act

Mission Act 

PACT Act 

History of Benefits 

• Veteran Specific 

federal agency 

was established in 

1930



Navigation Services 

Available Across VHA

• Moon Shot Initiative to 

include navigation and 

survivorship

• Care Coordinators 

• Resources to find 

nurse navigators In 

local facilities.  

Benefits

• Honorable Military 

Discharge 

• Veteran Care 

Criteria

• Service Connection 

• VA Community Care 

Criteria

• Scenario One, 

Patient sent from 

VA to community 

provider.

• Scenario Two: 

Patient is seen by 

community provider 

without the VA 

approval.  

VA Community Care 

• Preapprovals 

• Clinical Pathways

• Non-formulary, 48-

72 hours

• Clinical Pathways 

• Oral Agents

• Barriers; not having 

communication 

between VA 

Pharmacies and 

Community Care 

Pharmacies 

Roadmap 

Treatment and 

Prescribing



• https://www.va.gov/COMMUNITYCARE/providers/index.asp

• https://www.va.gov/COMMUNITYCARE/providers/Pharmacy-Requirements.asp

• https://www.va.gov/formularyadvisor/

• https://seoc.va.gov/view/3830

Public Resources

• Please visit the VHA Storefront

www.va.gov/COMMUNITYCARE/providers/index.as

p for additional resources and requirements 

pertaining to the following:

-     Pharmacy prescribing requirements

-     Durable Medical Equipment (DME), Prosthetics       

and Orthotics prescribing requirements.

-     Precertification (PRCT) process requirements

-     Request for Services (RFS) requirement

https://www.va.gov/COMMUNITYCARE/providers/index.asp
https://www.va.gov/COMMUNITYCARE/providers/Pharmacy-Requirements.asp
https://www.va.gov/formularyadvisor/
https://seoc.va.gov/view/3830
https://www.va.gov/COMMUNITYCARE/providers/index.asp
https://www.va.gov/COMMUNITYCARE/providers/index.asp
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Helping clients deliver on their mission by improving the health 

and well-being of those we collectively serve.

Our vision is to be the preferred partner in delivering 

transformative health solutions to those we serve globally 

with compassion and exceptional execution.
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Optum Serve is the federal health services business of UnitedHealth Group

A comprehensive suite of capabilities

powered by three distinct business lines

$324.2 B

FY 2022 revenue

Ranked 5th

of the Fortune 500

Health 

benefits

Health 

services
Integration of UHG services 

for federal agencies

Core capability examples

Health              
Services

Technology & 
Consulting Solutions

$182.8 B FY 2022 revenue

Health care 
operations

Population 
health

Network 
management

Beneficiary 
management

Data and 
analytics

Claims and payment 
processing

Value-based 
care programs

Advisory 
services

Pharmacy 
care services

Health care 
delivery

Finance and 
underwritingClinical insight

Community Care 
Services
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Optum Serve prioritizes Veteran health from beginning to end

From the moment they embark on their service journey, to long after they’ve hung up their uniforms, 

members of the military community deserve reliable care and health services.

Joining 

the Service

Optum Serve plays a crucial 

role in supporting both 

applicants and the DoD in 

this process through the 
U.S. Military Entrance 

Processing Command 

(MEPCOM) Program. 

Navigating the 

Care System

As a prime contractor for the 

Military Health System 

(MHS) Global Nurse Advice 

Line, Optum Serve ensures 
expert staff is consistently 

available to Service 

Members and their families 

as they seek health advice, 

assistance in finding and 
scheduling appointments in 

their area, and more.

Transitioning out 

of Service

Veterans and separating 

Service Members rely on 

compensation and pension 

examinations to receive 
proper benefits for service-

related injuries and illnesses. 

Optum Serve leverages its 

network of over 5,700 

providers across the nation 
to administer high-quality 

examinations in support of 

MDE contracts with VBA and 

deploys mobile units, 

telehealth and other exam 
modalities for those remote 

or rural areas. 

Supporting 

Veteran Care

Optum is the third-party 

administrator for the VA 

Community Care Network 

(VA CCN for regions 1, 2 and 3). 
Through the CCN, the 

organization provides Veterans 

with better access and greater 

choice over their health care by 

serving as a bridge between the 
VA and an integrated system of 

credentialed, quality providers.

Aging as 

a Veteran

To address and maintain the 

evolving needs of Veterans 

as they grow older, Optum 

Serve offers home- and 
community-based services, 

caregiver support and 

palliative care.
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Veteran Eligibility

Who We Serve

2

3

1

PR

USVI

VA Medical 

Centers Served 109
Community Based 

Outpatient Clinics 
Served

300+

Veterans Served 4.1M+

VA Community Care Network (VA CCN)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

20-24 25-29 30-34 35-39 40-44 45-49 50-54

55-59 60-64 65-69 70-74 75-79 80-84 85+

Distribution of Veterans by Age

.06%

2.7%%

4.4%

6.0%%

6.7%

5.6%

6.7% 8.0% 9.2% 9.4% 9.8% 15.5% 7.3% 8.0%

Male, 
89%

Female, 
11%

Eligible Veterans

6.7M+
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A Veteran’s journey through the VA 

Community Care Network (VA CCN)

Meet Edward

Age: 72

Location: Virginia

Edward, a retired factory worker, was drafted into the Army 

in 1965. Following training, he was deployed to Vietnam 
and served several tours over his four years of service.

Health care concern

Edward hasn’t been sleeping 
well and it starts to affect his 
overall quality of life.

Edward contacts his local 
VA clinic to schedule an 
appointment to get to the 

bottom of his sleep issues.

Edward receives a call from the VAMC 
to inform him his referral has been 
approved and asks how he would like 

to schedule his appointment.

Edward arrives for his 
appointment at the VA 
Medical Center (VAMC).

Edward’s VA primary care physician, 
Dr. Jones, confirms his VA CCN 
eligibility and informs him of the CCN 

program. Edward is referred to a 
CCN sleep specialist.

The scheduler is able to make Edward’s 
appointment while on the phone.

Edward checks in. When 
asked for his insurance 
card, he provides his CCN 

appointment letter.

Edward receives his CCN 
appointment letter and 
authorization in the mail 

from the VA.

The day of Edward’s 
appointment, he arrives at 
the CCN provider office.

Edward attends his appointment with his CCN 
provider and determines a sleep study is 
needed. The study is scheduled and performed.

Edward is diagnosed with sleep apnea. 
The provider orders a continuous positive/
airway pressure (CPAP) machine from the 

VA for Edward, which will arrive at his home.

Edward receives the CPAP machine and works 
with his local VAMC to get fitted. Edward starts to 
use the CPAP machine at night to improve his 

sleep apnea. He feels relieved knowing his 
concern was addressed quickly and that he can 

continue to live a health lifestyle.

VA

O

VA VA VA

VAVAO

O O VA

Learn more about Optum

And how we support our 
military and Veterans.

https://optumserve.com/
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THANK YOU !
for your

SERVICE  for SERVICE 
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