
The Oral Anticancer Medication Care Compass: A Joint Resource from NCODA and ONS

Discovery Phase

ONS and NCODA 
Interdisciplinary panel 

10 OAM Subject Matter Experts

• Mapped touchpoints and best 
practices across OAM care phases

• Identified common barriers to 
implementation

• Outlined resources currently in use 
within practice settings

• Highlighted additional resources 
needed but not yet available

Resources created in the OAM Care 
Compass  

• Living documents that can evolve 
with the needs of the oncology 
community

• Designed to help practices: 
✓ Analyze current processes
✓ Design effective workflows
✓ Enhance patient education
✓ Improve outcomes through 

standardized, high-quality 
care.

• Without strong interprofessional 
coordination, patients taking OAM risk 
“falling through the cracks”

• NCODA & ONS partnered to create 
the OAM Care Compass 

• Goal to develop toolkit that promotes 
collaboration and provide practical 
support tor OAM management.
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• Caring for individuals taking OAMs 

presents unique challenges
• Navigating OAM complexities 

requires a proactive interprofessional 
approach

• Despite structured frameworks and 
professional standards, oncology 
practices continue to be challenged 
to implement proactive processes 
that engage multiple stakeholders
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Collaborating for Patient-Centered Care
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Identified Key Phases of OAM management:
• Treatment Planning
• Prescribing
• Patient Education & Consent
• Adherence Risk Assessment
• Prior Authorization
• Financial Assistance
• Pharmacist Counseling
• Drug Delivery
• Monitoring and Results Review
• Clinician Contact
• Proactive Outreach
• Adherence Monitoring
• Toxicity Monitoring

Clinical Significance
What we Created

• PQI: Process Mapping
• PQI Supplement: OAM 

Workflow Analysis Tool
• Patient Education 

Blueprint
• Toxicity Grading Activity
• Special Pharmacy & PAP 

Contact Directory 
Template

• Assessing and 
Addressing Adherence 
Blueprint 


	Slide 1

