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A dispensing pharmacy within an oncology center of excellence 
that promotes a patient-centered, multidisciplinary team 
approach. The MID is an outcome-based collaborative and 
comprehensive model that involves oncology health care 
professionals and other stakeholders who focus on the continuity 
of coordinated, quality care and therapies for cancer patients.

NCODA Defines Medically Integrated 
Dispensing (MID):



• Members of the 
multidisciplinary team working 
together to promote positive 
outcomes and high-quality 
care for patients.

Medically Integrated Team



Please describe your clinic setting 
and MID/Medically Integrated Team



• Growing complexity of oral and IV oncology therapies
• Continual changing and evolving of these therapies
• Information overload
• Staff training and communication
• Financial toxicity

The Challenges:



By providing Quality Standards and effective practices around a 
specific aspect of cancer care, PQIs equip the entire 
multidisciplinary care team with a sophisticated yet concise 
resource for managing patients receiving oral or IV oncolytics. 

The Positive Quality Intervention (PQI)



Explanation and Purpose of PQIs
• Peer-reviewed, clinical guidance documents
• Promote higher quality patient care
• Designed to operationalize and standardize best practices to 

achieve positive clinical outcomes
• Authored by clinical practitioners and based on real-world 

practice experience and data



Identify topic need and topic experts

Pre-writing conference

Document creation and revisions

Send to MD for medical review and peer-review by clinical committee

Publish on NCODA website

PQI Process



• Description: purpose of the 
PQI

• Background: pertinent 
historical data and 
information, drug, mechanism 
of action, clinical trial 
experience, main focus of 
intervention

PQI Format



• The PQI Process: 
intervention in step by step 
points, clinician directed 
guidance, critical clinical 
criteria that may be 
missed/overlooked, IV 
preparation, dose 
modifications

• Patient Centered Activities: 
patient-directed guidance, 
key counseling points, 
administration, drug-drug 
interactions

PQI Format



• Supplemental Information: 
additional tables, graphs, 
background, billing 
information, or other drug 
information not critical to the 
intervention

• References: AMA format

PQI Format



• Over 55 Positive Quality 
Intervention Resources

• Multiple oncology experts 
from across the country 
involved in PQI process and 
committee

• PQIs utilized in practices 
across the world

PQI to Date



• Incorporates opinions and experiences from oncology experts 
within the medically integrated teams at leading cancer care 
organizations.

• Practices have successfully implemented the use of Positive 
Quality Interventions throughout their care teams to improve 
the clinical outcomes of patients.

PQI in Action



PQI in Action



• Ixazomib (Ninlaro) in the Treatment of Multiple Myeloma

• Zanubrutinib Patient Selection and Management in Mantle 
Cell Lymphoma

• Liposomal Daunorubicin-Cytarabine (Vyxeos) 
Management - Our first IV PQI in Action!

Three New PQIs in Action!



How have PQIs been 
implemented at your practice?



• What value does MID bring to 
your staff and patients?

• What value does the 
pharmacy as part of the 
Medically Integrated Team 
bring to your staff and 
patients?



Background



PQI Process



PQI Process



PQI Process:
IV Specifics



Patient Centered Activities



Supplemental Information



• Education for staff
• Education for patients

Education is Key!



Staff Education:
• Employee retention
• Practice efficiency
• Patient satisfaction
• PQI and PQI in Action
• Webinars

NCODA Educational Resources
Patient Education:
• Better health related QOL
• Less anxiety
• OCE sheets



• We are always looking for more 
amazing practitioners and practices to 
be involved

• Share your knowledge and what 
works for your practice with others!

• PQI:Joshua.Nubla@ncoda.org
• PQIiA: Ginger.Blackmon@ncoda.org

Get Involved! 

mailto:Joshua.Nubla@ncoda.org
mailto:Ginger.Blackmon@ncoda.org


Thank you!
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